7, MERITUS

Business Advisors

MERITUS Interim Management

Sharp-witted pragmatists — Reaching targets with experience

Our requirements for any collaboration with an interim manager, is a profound
understanding of the respective function and industry as well as strong communication
skills. We cooperate with experienced top executives, who share the mentality and values
of MERITUS. We only consider interim managers with many years of experience and
excellent project references.

Cooperation — Personal partnership

High quality of work and measurable profit improvements are the basis of every
cooperation for us . We make a shared performance promise to our clients and often work
together in mixed teams of consultants and interim managers alike. Therefore, personal
exchange and continuous feedback are very important to us when collaborating with
interim managers.

Our selection process — quality instead of quantity

As an interim manager you can introduce yourself unsolicited to us. After matching your
professional focus, we place great emphasis on a personal exchange. In order to
subsequently enable valid project matching, we record your individual profile and talk to
your references. Before any project assignment, we create the contractual basis for our
cooperation. During a client project we are in regular exchange with you. To conclude with
any completed project we always undertake a joint reflection with the client.
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